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Section 1: EGY-CAP Certificate Overview

1.1 Introduction to the EGY-CAP Certificate
• In alignment with the General Authority for Healthcare Accreditation and Regulation 

(GAHAR) vision to instill the quality and safety culture in the healthcare sector and 
build the capacities of healthcare professionals in Egypt, GAHAR developed the EGY-
CAP Certification Framework.

• It’s the first Egyptian Framework of its kind, that certifies individuals specialized in 
preparing the healthcare facilities for GAHAR accreditation.

• For the healthcare professionals to get the EGY-CAP Certificate, they have, first, to 
study a professional diploma from one of the institutions that signed cooperation 
protocol with GAHAR for that purpose, then apply for the EGY-CAP Exam held by 
GAHAR.

• The professional diploma is designed to enable its participants to acquire essential 
knowledge, skills and attitude that help in understanding and implementing GAHAR 
standards.

• EGY-CAP Certificate is granted to the candidates after passing the Exam.

1.2 Definition of the Egyptian Certified Accreditation Professional
An Egyptian Certified Accreditation Professional is an individual who passed the EGY-
CAP Exam, demonstrating competent knowledge, skills, abilities and understanding 
of Patient Safety & Quality Improvement Concepts, Human Resource Management, 
Infection Prevention and Control Measures, Patient Centered Care Framework, 
Coordination for survey processes and adoption of participative leadership model.  

1.3 Objectives of Certification
The EGY-CAP certificate ensures that all its holders adopt the main principles that 
support creating a safe, effective, efficient and patient centered healthcare services 
through: 
• Setting priorities for improvement 
• Redesigning care delivery processes 
• Supporting change implementation in the care delivery system 
• Creating a system that supports evidence-based practice 
• Facilitating the use of information technology 
• Empowering the workforce & developing their capabilities 
• Supporting the provision of patient-centered healthcare services that fulfil the 

patients’ needs, expectations, & preferences; enhancing their experiences. 
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• Assuring that all patients easily access a safe & a high quality care. 
• Reducing morbidity & mortality through mitigation and prevention of errors 
• Supporting a system of high quality, with optimum utilization of resources; hence 

maximizing the value.
• Establishing a more equitable healthcare system for all, regardless of the 

socioeconomic, racial or religious backgrounds.
• Adoption of participative leadership model.
• Applying infection prevention and control measures.

Statement of Nondiscrimination 
The certification examination process, including the examination center, ensures 
nondiscrimination among all eligible candidates regardless of age, gender, race, color, 
religion, national origin and disability.
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Section 2: The EGY-CAP Examination

2.1 Prerequisites for the EGY-CAP Certification Examination
In order for the candidate to be eligible for the EGY-CAP Examination, it is mandatory 
to:
• Be a healthcare professional, or other professions who are currently working in 

healthcare sector.
• Study the professional diploma that qualify for EGY-CAP Exam from one of the 

institutions that signed cooperation protocol with GAHAR for that purpose and get 
the Diploma certification.

• For GAHAR Staff; must pass GAHAR Staff EGY-CAP training program and get the 
certificate.

2.2 About the Examination
• The EGY-CAP examination distinguishes health care professionals who meet the 

competency requirements in the areas of Patient Safety, Quality Improvement, 
Human Resource Management, Infection Prevention and Control, Patient Centered 
Care and Coordination for survey processes, and who demonstrate the ability to 
apply this knowledge in these areas.

• GAHAR will set appointments for examination on quarterly basis.
• The certification examination is an objective, multiple-choice examination consisting 

of 150 questions. 
• The following percentage guidelines are used in selecting the three types of questions 

in each examination:
• There are three types of questions on the exam: 

1. Recall 17 %: The ability to recall or recognize specific information 
2. Application of knowledge 53%: The ability to comprehend, relate or apply 

knowledge to new or changing situations 
3. Analysis 30 %: The ability to analyze and synthesize information, determine 

solutions and/or evaluate the usefulness of a solution.

Examples on the recall questions:

1. Positive pressure is required in all of the following settings, EXCEPT:
a) Operation room
b) Immunocompromised isolation room
c) Storage area for sterilized instruments
d) NICU
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2. According to GAHAR standards, the environmental safety rounds should be 
conducted at least: 
a) Annually in clinical areas.
b) Biannually in clinical and non-clinical areas.
c) Annually in clinical and non-clinical areas.
d) Biannually in clinical areas.

3. As per GAHAR standards, the operative report is required to include: 
A. The name of all staff involved in the procedure, the occurrence of complications or 

not, Airway management and patient ventilation, and any implantable devices.
B. The name of all staff involved in the procedure, Pre-procedure and post-procedure 

diagnoses, the procedure performed with details, the occurrence of complications or 
not, and any removed specimen or not.

C. The name of all staff involved in the procedure, Technique of anesthesia induction 
including the used medications with doses, the name and a description of the 
procedure performed, post-anesthesia analgesia.

D. The name of all staff involved in the procedure, the occurrence of complications or 
not, Fluid management with a final estimation of the fluid balance and the Used type 
of anesthesia.

Examples on the Application of knowledge questions: 

1. A run chart was used to monitor the time required for emergency patients to be 
examined by the ER physician. A delay in treatment was observed. This was most 
probably concluded when there were:
a) 7 consecutive ascending points
b) 7 consecutive descending points
c) Zigzag pattern of 7 data points
d) 7 consecutive data points are close to the mean line 

2. A 50 years old patient admitted to a hospital with abdominal pain, the most 
responsible physician (general surgery specialty) decided that the patient needs 
appendectomy. The physician explained the diagnosis and the needed operation to 
the patient and asked him to sign the informed consent, but the patient requested 
to be assessed by another surgery physician. The medical director of the hospital 
refused the patient’s request. This situation implies: 
a) Violation of informed consent policy
b) Violation of most responsible physician policy
c) Violation of patient’s rights policy
d) Violation of consultation policy



General Authority for Healthcare Accreditation and Regulation

Egyptian Certified Accreditation Professional   | Page 9

3. GAHAR accreditation process is: 
a) Prescriptive & departmental. 
b) Descriptive & departmental. 
c) Prescriptive & functional.
d) Descriptive & functional.

4. During the regular monthly meeting of Quality Committee, the Chief Medical Officer 
reported an increase in the mortality rate in ICU department for 3 consecutive 
months. He presented the results of last 3 Mortality and Morbidity meetings, which 
revealed that “septicemia” was the most frequent cause of death; accounting for 
36% of total deaths. An ad-hoc team was formed to find the real causes that resulted 
in that issue, which found to be regarding improper preparation of parenteral 
solution owed to lack of essential requirements for such procedure including lack 
of laminar flow system. The Quality Committee voted collectively to purchase and 
install a laminar flow system. This decision represents:
a) Risk retention. 
b) Risk avoidance. 
c) Risk shifting. 
d) Risk mitigation. 

5. Designing a unique port for each type of medical gas, this measure of preventing 
errors is best described as:
a) system-oriented measures
b) human-oriented measures
c) standardization
d) forced function 

6. According to Spaulding classification; low-level disinfection applies to items such 
as:
a) Clinicians’ stethoscopes, bronchoscopes, Anesthesia equipment
b) Clinicians’ stethoscopes, Bedside blood glucose monitors and sphygmomanometer.
c)  Bedside blood glucose monitors, sphygmomanometer and GIT Endoscope.
d) GIT Endoscope, Bronchoscopes, hospital glucose monitors

7. Effective management of contracted services by leadership should be done through:
a) Heads of departments/services participate in the selection of contracted services.
b) GAHAR OGM standard mandates evaluation of contracted services at least biannually.
c) Monitoring of contracted services is performed through the preset contactor criteria
d) Contracted services should be evaluated against hospital expectations only at the 

time of the contract renewal.
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8. You are a Certified Accreditation Professional in an ambulatory care facility, and 
you were asked to develop a measure to monitor the effectiveness of Diabetes 
clinic care; you may consider measuring:
a) Number of lab requests that were sent to the contracted lab.
b) Number of patients examined every month.
c) Lab tests of the newly diagnosed diabetic patients shows satisfactory results for their 

last 6 months tests.
d) Patient satisfaction using Likert scale.

Examples on analysis questions:

1. You are a staff in laboratory department, and you witnessed a small hazardous 
chemical spill, the most appropriate action you have to do is:
a) Activate code red
b) Deal with the spell and report the incident
c) Call the head of department
d) Wear the recommended PPE and leave the area immediately 

2. In individual patient tracer, when a surveyor is tracing the nursing assessments & 
nursing care; the selected person for the interview is:
a) The staff nurse who is assigned to the selected traced patient
b) The charge nurse of the shift when the surveyor visits the nursing unit of the selected 

traced patient.
c) The head nurse of the nursing unit of the selected traced patient.
d) The nursing supervisor

3. The Medical Director reviews the mortality and morbidity reports, and discovered 
increase in complications and length of stay of 2 physicians in GIT department. The 
medical director should perform:
a) Ongoing professional performance evaluation
b) Performance appraisal
c) Review the physicians credentials
d) Focused professional performance evaluation

4. Two sets of data, tallied by month from February 2021 until May 2022 one of them 
represents monthly average length of stay and the other one represents inpatient 
flow rate, the appropriate descriptive analysis tool you may consider using is: 
a) Pie chart 
b) Bar chart 
c) Run chart
d) Control chart
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2.3 Applying and Scheduling for Examination
• Complete the application process online by visiting www.eportal.gahar.gov.eg
• Select Sign in if you have an account or Sign up for a new account.
• Follow guiding instructions to complete the application process.
• Upload the Prerequisite for the EGY-CAP Certification Examination (a copy of the 

professional diploma certificate mentioned in section 2 item 2.1 and a copy of the 
National ID for Egyptians or the Passport for Non-Egyptians).

• GAHAR will review your request and your submitted documents to ensure data 
validity and accuracy.

• When approved, you will receive a confirmation notice from GAHAR to proceed with 
the payment process.

• An email will be sent to you with instruction for payment.
• Complete payment process for the EGY-CAP Exam.
• You will be directed to schedule for the exam in the nearest available date (you can 

pick the nearest exam appointment if there is still minimum 10 working days before 
the estimated exam date).

All fees are nonrefundable and nontransferable. (This statement is applied to all financial 
and administrative elements)

2.4 Emergency Rescheduling
You may request an emergency rescheduling, for one time only, if you face any of the 
following circumstances: 
• If there is a major life-event that prevents you from attending the exam, e.g first 

degree relative death. 
• If you encountered a severe disease, e.g COVID-19 or undergoing unplanned surgery.
• In case of a natural disaster.
A documented proof should be attached to the rescheduling request.

2.5 Missed Appointments 
You will not be allowed to take the examination under one or more of the following 
conditions: 
• You fail to attend the examination or you arrive more than 15 minutes beyond the 

scheduled time. 
• Your personal ID document is not true. (you might be liable to legal responsibility)
Kindly note that all fees are nonrefundable and nontransferable.
A new, complete application and examination fee are required to reapply for the 
examination.



2.6 In case of Emergencies at the Examination Center 
On the day of the examination, if any emergencies happened such as an extreme 
weather conditions or unexpected emergencies, the Examination Center will decide 
whether to postpone the examination or not. If the Examination Center staff were 
able to go to work on this day, then the examination will not be postponed.

In case of any emergencies happened at the Examination Center that led to Examination 
Center closure, the examination may be cancelled and then all scheduled candidates 
will be notified about the rescheduling process.
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Section 3: Examination Services and Rules

3.1 Examination services
• GAHAR contracts with the “Ministry of Defence – information system institute” as a 

Test center to provide the EGY-CAP Exam in-person where all candidates in Egypt 
can access this test center to go through EGY-CAP Exam.

• The “Ministry of Defence – information system institute” ensures identity verification 
to take the examination besides security and integrity in order to prevent any fraud.

• The EGY-CAP examination will be conducted through the computer. Kindly note that 
no computer experience needed to take the examination

3.2 Examination Rules
• On the day of your examination appointment, it is preferable to arrive at the 

Examination Center 30 minutes before the examination time however you will not 
be allowed to take the examination if you arrive more than 15 minutes after the 
scheduled testing time.

• To be able to access the Examination Center and start your exam, you have to show 
any of the following:
° National identification card for Egyptians.
° Passport for non-Egyptians.

3.3 “Ministry of Defence – information system institute” Examination 
Center Security
The Examination Center will ensure equity among all candidates through continuous 
monitoring by cameras and also for security purposes. The following security 
conditions is mandated during the examination:
• Personal calculators are not allowed during the examination, In case of need, you 

will find  one on your computer.
• If it is noticed that you are having a mobile or other electronic device during the 

examination, you will be dismissed.
• No cameras, notes or mobiles are allowed in the testing room. 

3.4 Personal Belongings
• You will be provided a locker to put your personal belongings in as you are not 

allowed to enter the testing room with any of your belongings such as smart  watches, 
wireless earphones, mobile phones, wallets and keys. You are not permitted to open 
your locker until you finish your examination.

• Kindly ensure that you put all your personal items in the locker and make sure 
that your pockets are empty before entering the testing room because if you were 
observed to have any personal items during the examination, you will be dismissed 
and no scores will be submitted for your exam.
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3.5 Examination Restrictions
• You are not allowed to bring any kind of documents or notes in the Examination 

Center.
• Drinking, eating or smoking will not be allowed during the examination.
• You are not permitted to ask any questions related to the content of the examination 

during the examination.

3.6 Misconduct
You will not be allowed to continue the examination and no scores will be submitted 
for your exam if you engaged in a misconduct. Examples of misconduct are:
• Making any kind of disturbance and non-adherence to the instructions.
• Using mobiles or other electronic equipment.
• Having any personal belongings.
• Having any educational materials.
• Failure to comply with the observers’ instructions.
• Talking with other candidates either to get help in answering the questions or 

helping them to answer the questions.
• Taking notes to record the examination questions
• Saving any questions to disseminate them after the examination.
• Either trying to take the examination on behalf of someone else or someone else is 

trying to take the examination on behalf of you.

3.7 Examination Questions Copyrights
GAHAR retains the copyrights of all examination questions. It is strictly prohibited 
to copy, record or disseminate these questions either in whole or in part. It includes 
posting exam questions to social media or any internet sites. Doing so is considered  
a copyright violation that may lead to penalties.
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Section 4: General Information

4.1 Examination Fees: 3000 Egyptian pounds.

4.2 Pass or Fail Determination
The methodology used to set the minimum passing score is 75%. Passing scores may 
vary slightly for each version of the examination. Because each question has been 
pretested, a difficulty level can be assigned. The process then considers the difficulty 
level of each question selected for each version of the examination, attempting to 
match the difficulty level of each version as closely as possible. To ensure fairness, 
slight variations in difficulty level are addressed by adjusting the passing score up 
or down, depending on the overall difficulty level statistics for the group of scored 
questions that appear on a particular version of the examination.

4.3 If You Pass the Examination
4.3.1 Certification

Certified individuals will receive a printable certificate approximately 15 working 
days after completing the examination. 
The granted certificate is valid for 3 years starting from the issuing date shown 
in the certificate. Certified professionals are entitled to use the designation 
“EGY-CAP Certified” after their names.

4.3.2 Recertification
Upon the end of the certificate validity (3 years), the EGY-CAP holder can apply 
for recertification according to GAHAR rules and specified reaccreditation fees.

4.4 Verification of EGY-CAP Certification Status
• You can access www.gahar.gov.eg to verify the current certification status of any 

individual as there will be a listing of successful candidates published on quarterly 
basis at www.gahar.gov.eg.

• Employers who request EGY-CAP status verification have to send a full information 
needed about the candidate such as individual’s name, EGY-CAP Certification serial 
number, and a signature from the candidate to allow the disclosure process.

4.5 If You Fail to pass the Examination
• If you do not pass the EGY-CAP examination, you will be permitted to reapply again 

after 90 days of your initial exam date.
• A new, complete application and examination fee are required to reapply for the 

examination.
• All candidates’ names who didn’t pass the exam are considered confidential and are 

not disclosed under any circumstances, except for legal issues.
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Section 5: EGY-CAP Examination
Detailed Content Outline

 
The EGY-CAP Examination is intended to differentiate between the qualified healthcare 
accreditation professionals and others. Each exam question is related directly to one of the 
tasks listed on the following pages.
In other words, each exam question evaluates if the candidate has the knowledge to do the 
task or has the ability to apply his knowledge to a job situation. 
The following pages includes the content outline of the EGY-CAP examination.

Egyptian Certified Accreditation Professional
Detailed Content Outline for the EGY-CAP Exam

. 1 Leadership (20 items)

. 1 Participate in developing the organizational strategic plan.

. 2 Align quality and safety activities with strategic goals.

. 3 Guide the organizational leaders towards quality and safety improvement 
opportunities.

. 4 Support the organization to implement an effective change management model 
throughout the organization to improve quality and safety.

. 5 Guide the organizational leaders in assessing the culture of quality and safety.

. 6 Guide the organizational leaders in developing committees.

. 7 Support leaders to implement utilization & resource management efficiently.

. 8 Provide guidance to the governing body about their roles and responsibilities that are 
related to patient safety and quality improvement.

. 9 Support the leaders to implement a risk management system to improve quality and 
safety.

. 10 Appreciate the importance of leadership role in performance improvement.

. 11 Support the leaders to implement the ethical management framework.

. 12 Guide the leaders to manage the contracts efficiently
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. 2 Workforce Management (10 items)

. 1 Support and evaluate the human resources management process.

. 2 Act as a guide in developing a staffing plan.

. 3 Assist in developing effective orientation, continuous medical education and training 
programs.

. 4 Support the organization to adopt and implement clinical governance concepts.

. 5 Appreciate the importance of conducting competency assessment.

. 6 Act as a guide in implementing performance appraisal effectively on regular basis.

. 3 Quality and Performance Improvement / Information Management and 
Technology (25 items)

. 1 Define different terminologies related to Quality Improvement and Risk Management.

. 2 Design Performance Improvement and Risk Management Programs based on the 
priorities of the organization.

. 3 Assess the current situation of the organization as regarding QPI & IMT Standards.

. 4 Analyze the gap between a current situation and the optimal one.

. 5 Adopt, select and use the appropriate methodology for performance improvement 
based on Organization’s Priorities.

. 6 Design a corrective action plan for full compliance with QPI & IMT standards.

. 7 Appreciate the importance of Information Security and Confidentiality.

. 8 Collect and analyze data using different statistical tools.

. 9 Facilitate the selection and design of different types of indicators needed for performance 
improvement.

. 10 Differentiate between different types of Quality Reviews.

. 11 Discuss different processes required to achieve a proper Medical Record Management.

. 12 Appreciate the importance of data validation processes.
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. 4 Infection Prevention and Control (10 items)

. 1 Ensure the availability of Infection prevention and control structure (IPC Team & 
Committee).

. 2 Adopt standard precautions; particularly hand hygiene.

. 3 Facilitate the development of IPC risk assessment.

. 4 Assist in designing IPC plan based on risk assessment.

. 5 Facilitate the application of the engineering, work practice, and environmental controls 
that protect against healthcare associated infections.

. 6 Prioritize the risk of occupational exposures to infectious diseases.

. 7 Facilitate the application of different IPC measures to meet GAHAR standard 
requirements.

. 8 Educate the staff how to respect working in homogenous coherent team to control 
risks, prevent infection and improve outcome.

. 5 Environmental and Facility Safety (15 items)

. 1 Facilitate the development of required environmental and facility management 
plans such as fire safety, hazardous materials, medical equipment, utility, disaster 
preparedness, safety and security plans.

. 2 Identify the differences between safety & security plans.

. 3 Guide the Implementation of different environmental and facility safety plans.

. 4 Assess environmental safety risks.

. 5 Develop proactive workup for different health care facilities emergencies.

. 6 Adopt staff commitment of environmental safety implementation in their healthcare 
organizations.

. 6 Accreditation (10 items)

. 1 Learn how the standards and EOCs are scored.

. 2 Understand the process of tracer.

. 3 Learn how to conduct your own mock tracer.

. 4 Learn about registration requirements.

. 5 lead your facility for Accreditation.

. 6 Understand survey activities and readiness.
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. 7 Patient Centered Care (30 items)

. 1 Assess compliance of provided healthcare services with relevant laws & regulations.

. 2 Facilitate the implementation, integration and evaluation of best practices in patient 
centered care.

. 3 Describe proper integration of safe care delivery into departmental operational 
processes.

. 4 Facilitate the implementation of GAHAR patient centered standards in relevant 
departments.

. 5 Appreciate the importance of standard compliance and its effect on healthcare processes 
and services.

. 6 Ensure the integration of various quality dimensions while implementing patient 
centered care procedures

. 7 Act as a guidance to create patient centered culture.

. 8 Assist in providing a framework for an effective and safe medication management and 
use program.

. 9 Ensure that the organization provide/maintain safe, timeliness, patient-centeredness, 
and effective surgical, procedural, anesthesia care, and sedation services.

. 10 Ensure that the organization provides diagnostic services and blood bank service safely 
and effectively.

. 11 Emphasize on uniformity of care and act as a guidance in screening, assessment, 
reassessment and care processes.

. 12 Ensure that the organization provide and maintain equitable, effective access to patient 
care services in a safe, efficient way.

. 13 Apply safety and continuity of care provision in various departmental and cross 
departmental aspects.
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. 8 Patient Safety (30 items)

. 1 Describe the fundamental concepts of patient safety.

. 2 Adopt GAHAR standards framework for achieving high levels of safety.

. 3 Understand the differences between individual and system approaches in dealing with 
safety concerns.

. 4 Facilitate designing a system for reporting errors.

. 5 Select the best tool / solution that best suits in different scenarios of safety issues; to 
proactively ensure minimal levels of hazards.

. 6 Understand how human factors can magnificently contribute to the mitigation of 
healthcare errors.

. 7 Appreciate the importance of incorporating clinical risk management in strategic, 
executive and operational plans.

. 8 Understand how to establish an institutional framework for achieving clinical excellence.

. 9 Describe professional liabilities and litigations.
. 10 Understand how to learn from claims analysis in order to improve levels of safety.
. 11 Identify, prioritize and mitigate safety concerns in specialized care departments.
. 12 Initiate, support and facilitate different activities required for redesigning complex and 
error prone processes effectively and efficiently.

. 13 Adopt and adapt safe health design as a fundamental requirement in achieving 
organizational safety.

. 14 Strengthen and support the practices essential for safe adoption of technology

. 15 Understand role of leadership in establishing patient safety practices.

. 16 Adopt the model of HRO as the ultimate framework towards “Zero Harm”

. 17 Initiate, incorporate and sustain Culture of Safety as a concept everyone has to embrace.




