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The Reflective Practitioner
role in Healthcare Quality

By: Dr. Eman Darwish
GAHAR Team leader Surveyor

The reflective practitioner plays a vital role in
advancing healthcare quality by fostering
continuous learning, critical thinking, and
adaptive decision-making. In complex clinical
environments, reflection enables
professionals to evaluate their experiences,
understand emotional responses, and refine
future actions to enhance patient care.

Reflective  practice is not  merely
retrospective—it is a dynamic process that
informs real-time decisions and long-term
improvements. Reflection-in-Action  (RiA)
allows practitioners to adjust their approach
during clinical activities, while Reflection-on-
Action (RoA) encourages post-event analysis
to identify strengths, weaknesses, and
opportunities for growth.

Models such as Gibbs Reflective Cycle offer
structured frameworks for reflection, guiding
practitioners through stages of description,
evaluation, analysis, and planning. This
process supports accountability, encourages
knowledge sharing, and promotes a culture

and
reflective practice into healthcare workflows
strengthens team collaboration and improves
communication. It empowers practitioners to
recognize skill gaps, respond to feedback,

of safety learning. Incorporating

and contribute to system-level
improvements. When combined with tools
like the Plan—-Do—Check—Act (PDCA) cycle and
Root Cause Analysis (RCA), reflection
transforms individual insights into
organizational learning.

Leadership must support reflective practice
by creating safe spaces for dialogue,
embedding reflection into training, and
aligning learning with strategic goals.
Technologies such as Al-driven simulations
can further enhance reflective capacity by
enabling scenario-based learning.

Ultimately, the reflective practitioner serves
as a cornerstone of healthcare quality—
bridging personal experience with collective
progress, and ensuring that care delivery
evolves through insight, accountability, and
continuous improvement.
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Transforming healthcare workplaces

Strategies to support and empower healthcare workers

Healthcare workers face immense challenges every
day, from heavy workloads to emotional stress. The
Workplace Change Collaborative, led by the
Institute for Healthcare Improvement (IHI), brought
together 44 organizations to find better ways to
support these workers. Over three vyears, they
developed practical strategies to reduce burnout,
improve mental health, and create healthier
workplaces. Here are the key lessons from their
work.

Fighting burnout together

First, words matter. Terms like "burnout," "moral
injury," and "compassion fatigue" describe different
struggles healthcare workers face. Understanding
these terms helps leaders address the right
problems. For example, burnout comes from
unmanaged workplace stress, while moral injury
happens when workers feel forced to act against
their values. Listening to staff and using language
that resonates with their experiences builds trust
and guides effective solutions.

Second, wellbeing efforts must include everyone.
Programs often focus only on doctors, but nurses,
support staff, and trainees also face stress.
Organizations like Ochsner Health expanded their
programs to cover all employees, from clinicians to
administrators. Early support for students is also
crucial, as burnout can start in training. Universities
in the collaborative introduced wellness activities
during orientation and created spaces for students

to connect and seek help.

Why trust and teamwork matters?

Trust is the foundation of any successful wellbeing
program. Leaders must listen carefully to staff, act
on their feedback, and communicate openly. Some
organizations used methods like "What Matters to
You" conversations to identify problems and
empower teams to solve them. Others trained the
leaders on “better communication skills” to
strengthen relationships and teamwork.

Real change requires both individual support and
system improvements. While counseling and
resilience training help workers cope, organizations
must also fix the root causes of stress, like unfair
workloads or poor workflows. The collaborative
showed that balancing short-term relief with long-
term changes creates lasting impact.

Finally, leaders must champion wellbeing as a
priority. Sharing data on burnout and turnover helps
make the case for investment. Stories from staff
about their struggles and hopes can inspire action
by connecting wellbeing to the organization’s
mission.

The Workplace Change Collaborative proved that
when healthcare workers feel supported, they
provide better care. By focusing on language,
inclusion, trust, systemic change, and leadership
commitment, organizations can create workplaces
where both staff and patients are satisfied and have
good experience
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World Patient Safety Day: A mission of safety for everyone

“Nobody should be harmed when they seek
health care,” said WHO Director-General Dr
Tedros Adhanom Ghebreyesus in relation to the
World Patient Safety Day (WPSD).

World Patient Safety Day (WPSD), observed
annually on September 17, is a global campaign
established by the World Health Organization
(WHO) to raise awareness about patient safety
and to reduce preventable harm in healthcare.
Since its inception, WPSD has served as a
platform to unite governments, healthcare
providers, and communities in the shared
mission of safer medical care.

In 2002 the 55th World Health Assembly
(WHA) adopted Resolution WHA55.18, urging
member states to pay the closest possible attention
to the problem of patient safety and to establish
and strengthen science-based systems necessary for
improving patients’ safety and the quality of health
care, including the monitoring of drugs, medical
equipment and technology. In 2019 the 72nd
WHA passed Resolution WHA72.6, officially
establishing World Patient Safety Day to be held
annually on 17t of September.

In Egypt, GAHAR plays a vital role in WPSD through
many roles by organizing a yearly conference to

raise awareness about patient safety, in
collaboration with WHO, national authorities,
universities, non-governmental organizations

(NGOs), healthcare facilities and with close
cooperation with the Ministry of Health and
Population (MOHP).

Through social media and public campaigns, GAHAR
educates both patients and healthcare workers on
safety protocols, ensuring broader engagement.
Additionally, GAHAR strengthens accreditation
standards by promoting compliance with patient
safety measures, including infection control,
medication safety, and error reporting systems. All
these efforts are carried out to reinforce Egypt’s
commitment to safer healthcare practices.

World Patient Safety Day (WPSD) has addressed
critical healthcare challenges through annual
themes. This year’s theme, "Safe care for every
newborn and every child — Patient safety from the
start!” recognizes the heightened vulnerability of
this age group to risks and harm caused by unsafe
care. In 2024, "Digital Health for Safety" explored
technology’s role in reducing healthcare-related
harm. The 2023 theme, "Engaging Patients for
Patient Safety", highlighted the crucial role of
patients in their own care.

Previously, in 2022, "Medication Safety" focused on
preventing errors in drug administration, while
2021’s theme, "Safe Maternal and Newborn Care",
targeted the reduction of preventable harm during
childbirth. In 2020, "Health Worker Safety: A Priority
for Patient Safety" emphasized the critical link
between caregiver protection and safe patient care.
The inaugural theme in 2019, "Patient Safety: A
Global Health Priority", laid the foundation for
global awareness and action on patient safety.
World Patient Safety Day has grown from a single-
day campaign into a year-round movement for
systemic change. By spotlighting critical issues from
health worker safety to digital risks, it keeps patient
safety at the forefront of global health agendas, and
finally, let’s all remember that the number one rule
is "First, do no harm."
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Cardiopulmonary Resuscitation (CPR) Practices in Egypt:
Key Recommendations from Guidance Whitepaper 2025

Cardiac arrest remains a leading cause of
preventable mortality in Egyptian healthcare
facilities, with survival rates varying significantly
across regions due to inconsistent training
standards and resource availability. The World
Health Organization (WHO), in collaboration with
GAHAR which led in chairing the committee and
guiding this initiative and other Egyptian healthcare
authorities, have developed the Cardiopulmonary
Resuscitation (CPR) Guidance Whitepaper 2025 to
address critical gaps in resuscitative care across
Egypt's healthcare system. This policy document
establishes evidence-based standards for CPR
training, emergency team coordination, and
resource allocation, with particular emphasis on
reducing disparities between urban and rural
healthcare facilities.

Training Standardization

Involves nationwide adoption of tiered certification
programs. Basic Life Support (BLS) training becomes
compulsory for all healthcare personnel, integrated
into undergraduate medical education and linked to
licensing. Advanced Life Support (ALS) certification,
including specialty-specific programs like Pediatric
Advanced Life Support, is required for relevant
specialists and tied to biennial license renewal.
Emergency Response Systems

Code Blue Teams for cardiac arrest management,
requiring  2-minute  response times  with
standardized team compositions.

Rapid Response Teams utilizing Early Warning
Scores to identify and intervene in clinical
deterioration before arrest occurs.

Resource Allocation & Crash Cart Management
The mandate of strategically placed crash carts with
standardized  medications (e.g., adrenaline,
amiodarone) and equipment (defibrillators, airway
tools) for 60-second access. Daily checks and digital
tracking to ensure readiness for both adult and
pediatric patients.
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Cardiopulmonary
Resuscitation (CPR)

Guidance Whitepaper

o 2025

Implementation Strategy

Fulfilment of a three step strategy that starts
with:

Tertiary hospitals (2025-2026) through full Code
Blue/RRT teams and crash cart compliance,
secondary facilities (2027) through BLS/ALS
training and resource allocation and finally Primary
care (2028) through AEDs and BLS training.

A national registry will track response times, crash
cart audits, and survival rates to drive continuous
improvement.

As we implement these changes, we're not just
updating  guidelines; we're  affirming a
fundamental principle: every Egyptian life is worth
saving, and every healthcare facility must be
equipped to deliver on that promise.

It is the path that now we must walk it together.
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English Section Launch
A Commitment to Global Excellence
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In an increasingly interconnected world, the pursuit of
excellence in healthcare knows no borders. We are proud to
introduce our English section, a dedicated space for our
international readership to engage with the latest
advancements in healthcare quality. This section will feature
cutting-edge research, insightful case studies, and thought-
provoking commentaries from leading experts across the globe.
By fostering a global dialogue, we aim to share best practices,
inspire innovation, and empower healthcare professionals to
drive meaningful improvements in patient safety and outcomes.
Join us as we explore the international perspectives shaping the
future of healthcare quality.

Dr. Naitah Anin
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